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The DNA of the DACH
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How strategic clarity, intelligent disruption and cultural
precision shaped the strongest campaigns in the region

|

I

P——

 S=ILHVIWS
| T
M

Read more =




# toluna

THE DNA OF
THE DACH GOLD WINNERS 2025

How strategic clarity, intelligent disruption and cultural precision shaped the
region’s strongest campaigns

Introduction

The MMA SMARTIES™ Awards are among the most important global
recognitions in modern, impact-driven marketing. They celebrate campaigns
that combine creativity, innovation, technology and measurable business
results. As an initiative of the Marketing + Media Alliance (MMA) Global, the
SMARTIES help brands, agencies, media and technology partners
systematically advance marketing effectiveness.

The SMARTIES DACH 2025 honour outstanding work from Germany, Austria
and Switzerland - campaigns executed between January 2024 and June
2025 that set new standards for marketing excellence.

As the Global Knowledge Partner, Toluna contributes consumer insights,
analytical depth and effectiveness research into the collaboration,
supporting the development of more informed and more impactful
marketing decisions.

This whitepaper summarises - based on a systematic pattern analysis - the
shared characteristics of this year's Gold winners.
The key question:

What truly defines the DACH
Gold Winners 2025 - and why
do they win?




# toluna

e Core: Intelligent Category Rethinking

At first glance, the nine Gold Winners appear diverse. Only the pattern
analysis reveals a highly consistent signature: DACH campaigns do not win
because they are loud, emotional or technologically flashy - they win
because they rethink their categories intelligently, solve problems
precisely and stay deeply aligned with their brands.

Pattern Data
" 7/9 Lateral Thinking

«" 6/9 Disrupting the Status Quo
«" 6/9 Fresh Consistency

This triple combination defines the DACH Gold Winners 2025.

0 Key Principle 1:
Smarter Thinking Beats Loud Gestures

DACH winners break category rules deliberately — not radically, but
intelligently and always on-brand.

Top 3 Examples:

Volkswagen Group: Schaferei Stiicke Screen2Save
Audi - Al Audit - Rainbow Wool - Real-Time Child Alert System
Turned the neglected world of used-car Transformed a hidden farming reality (gay Turned everyday media (in-car screens,
images into a premium Al-curated brand asset. rams being slaughtered) into a cultural retail media, DOOH) into Germany's first
Instead of fixing dealer behaviour case by case, movement that blends craft, fashion and automated, geo-targeted alert system for
Audi solved a systemic category flaw with an Al activism - rethinking three categories at once. missing children - a category shift from
“art director” that produced clean, consistent, advertising inventory to public safety
high-performing visuals. infrastructure.

www.tolunacorporate.com
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man Truth as a Strategic Filter

The most effective DACH campaigns start with the real human problem
behind the marketing challenge. Human Truth acts as a strategic anchor
that ensures ideas feel authentic rather than manufactured.

Pattern Data
& 6/9 Grounded in Human Truth

0 Key Principle 2:

Insight Before Idea
DACH campaigns address problems people genuinely have - not the ones
marketers wish they had.

Top 3 Examples:

Telekom Bepanthen Eye Drops Screen2Save
- Activating a Nation Against Fake News - Game Changer With One Shot - Real-Time Child Alert System
Tackles a powerful human paradox: 70% Based on a real gamer insight: dry eyes kill Rooted in the most urgent human truth:
believe others fall for fake news, but only performance. The brand reframed a when a child goes missing, every
16% believe they do. The campaign closes medical product as a performance tool for a minute counts, yet Germany lacked a
this “self-immunity gap” and reframes community under constant visual strain. real-time alert system.

disinformation as a personal threat.

www.tolunacorporate.com
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Iture Over Demographics

While many regions increasingly rely on technical targeting — more data,
more segments, more personalisation - DACH winners achieve precision
through cultural logic. They focus on communities, contexts and
behaviours, not demographic clusters. Relevance emerges where cultural

meaning lives, creating impact not through data density but through deep
cultural understanding.

Pattern Data
" 6/9 Clever & Unique Targeting

«" Only 3/9 Personalisation at Scale

0 Key Principle 3:
Cultural Precision Beats Data Density

DACH reaches people through cultural meaning - in communities,
contexts and moments, not through statistical segmentation.

Top 3 Examples:

McDonald’s x Knossi Schaferei Stlicke Riugenwalder Miihle
- Monopoly: The Great Prize Show - Rainbow Wool - #WURSTPROMOTER
Targeted the creator and streaming Reached LGBTQ+* communities, allies Activated Swiftie fan culture via
community, not “youth”. Twitch and and craft/fashion microcultures - hidden clues and social codes, using
Discord culture replaced demographic cultural clusters with identity fandom as a precision target rather
segmentation. relevance. than age.

www.tolunacorporate.com
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ch & Al: Technology That Brings Order

Technology often serves as a showpiece in many markets. The DACH Gold

Winners take the opposite approach: tech is used to create orientation, not
spectacle. Al and data simplify rather than overwhelm - a mindset in which
usefulness becomes the new creativity.

Pattern Data
" 5/9 meaningful Tech/Al use

0 Key Principle 4:
Al for Clarity, Not for Show

DACH uses technology to increase relevance and remove friction — not as
spectacle.

Top 3 Examples:

Screen2Save
- Real-Time Child Alert System

Volkswagen Group: Unilever
Audi - Al Audit - Ice Ice Maybe? (Magnum)

Custom Al filtered out bad dealer
images, selected the best shot and
synced listings in real time -
automating brand consistency.

www.tolunacorporate.com

Used weather, footfall and product-
level REWE sales data to trigger
dynamic media only where impulse
potential was high.

Automated geo-targeting and
dynamic radius expansion turned
media technology into a clarity
engine powering real-time alerts.
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otion and Storytelling as Purposeful Amplifiers

In contrast to regions where large narratives or emotional dramatization
drive effectiveness, the DACH Gold Winners follow a different logic:
storytelling and emotion are not central mechanics, but selective tools
used only where they reinforce relevance and clarity.

Pattern Data
" 4/9 Brilliant Storytelling

" 4/9 Emotion & Human Connection
«" Only 2/9 combine both

& 3/9 use neither

Key Principle 5:
Emotion With Purpose

Emotion is used to sharpen relevance - not to inflate campaigns.

Top 3 Examples:

Telekom Schaferei Stlicke Screen2Save
- Activating a Nation Against Fake News - Rainbow Wool - Real-Time Child Alert System
Uses emotional metaphor (fake news as a Strong emotional and narrative pull Emotional urgency is inherent - not
Molotov cocktail) to make invisible through activism, identity and craft. constructed - making emotion a
harm tangible. natural amplifier.

www.tolunacorporate.com
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novation Without Breaking the Brand - Fresh
onsistency

Innovation is often understood as departing from what exists. The DACH
Gold Winners show a different approach: rethinking categories does not
mean abandoning the brand. These campaigns change the playing field -
but never their core values. This blend of fresh impulses and brand-true
clarity makes Fresh Consistency one of the region's strongest patterns.

Pattern Data
" 6/9 Fresh Consistency

Key Principle 6:
New Without Breaking

DACH modernises boldly yet on-brand - innovation feels like natural
evolution, not a reboot.

Top 3 Examples:

McDonald'’s x Knossi Telekom Volkswagen Group:
- Monopoly - Activating a Nation Against Fake News Audi - Al Audit
Reinvents a classic promotion as live Extends Telekom's purpose-driven role Translates Audi's design standards into
entertainment while staying authentically into societal responsibility. Al logic - making even low-glamour
unmistakably McDonald's. images feel premium and consistent.

www.tolunacorporate.com
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Conclusion

Viewed as a whole, the DACH Gold Winners 2025 reveal a clear, highly
consistent profile. These campaigns do not rely on a single mechanic, but on
a precise interplay of six principles. Together, they combine smart category
disruption, cultural precision in targeting, technology used as a clarity engine,
brand-authentic innovation and emotion applied with purpose.

They think categories smart differently rather than loud differently.

They target with cultural accuracy, reaching people in communities and
moments.

They anchor ideas in real Human Truth, ensuring relevance before creativity.
They use technology as a clarity engine.

They innovate by evolving their brands, not breaking them.

And they use story and emotion only where they genuinely enhance
meaning.

This synthesis defines what sets the DACH winners apart and why their
effectiveness is so consistently strong.

The DACH Gold Winners 2025:
think differently,

break conventions intelligently,

stay true to their brands,

'Y
o

o

& target precisely,
& use technology to help, not distract,
o

and ground every idea in real Human Truth.

They may not be the loudest or most emotional campaigns globally - but
they are among the most strategically sound and thoughtfully crafted.
A creativity that thinks clearly, feels deeply and lands precisely.

www.tolunacorporate.com
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Outlook 2026

The developments across this year's Gold Winners, combined with global
shifts, point toward a marketing landscape in which clarity, cultural
precision and brand truth continue to define DACH's competitive strength -
but with new impulses shaping the next wave of excellence.

Al will deepen its role as a simplification engine rather than a spectacle
tool. Dynamic optimisation, real-time creative variation and predictive
targeting will strengthen under the principle: “make it simpler, not noisier.

Cultural micro-precision will intensify. Creator co-creation, community-
based mechanics and moment-triggered activation will push DACH further
away from demographic segmentation and closer toward context-driven
effectiveness.

Innovation will increasingly balance boldness with credibility. Brands will
be expected to demonstrate measurable transformation - especially in
sustainability and social impact - while staying firmly rooted in their
identity.

Emotion will remain an amplifier, not a driver. Yet global benchmarks
suggest that even a strategically rational region like DACH may need to
use emotion more deliberately to remain competitive internationally -
without sacrificing its trademark clarity.

Commerce, Retail Media and Al-enabled optimisation will accelerate,
merging brand, media and conversion more tightly across the full
CONsumer journey.

Overall, DACH will continue to rely on precision, context and brand truth -
the region's long-term advantage in an increasingly volatile market.

www.tolunacorporate.com
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About Toluna

Toluna is a global leader in research and insights, helping organizations
make faster, data-driven decisions.

For more than 25 years, Toluna has partnered with leading brands around
the world, delivering impactful results through its technology platform,
comprehensive solutions portfolio, global first-party panel, and
international team of experts.

Since 2019, Toluna has invested in artificial intelligence to enhance
automation, accelerate insights delivery, and enable deeper understanding
at scale.

With more than 40 offices worldwide, Toluna operates in over 70 countries
and continues to shape the future of the insights industry.

For more information, visit www.tolunacorporate.com
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